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Objective of the DiaLOG tool
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A survey carried out in France, stressed out that three main conditions are 

necessary to motivate a forest owner to harvest: 

 the price of course, 

 the trust in the professional service provider,

 the quality of the logging operation.

A satisfied forest owner is an owner who will dare launch other 

logging operations in the future and who will speak about it 

positively to his circle of acquaintances.

The aim of this study was to build up a dialogue tool, as support document 

facilitating the dialogue between forest practitioners (service providers) and 

“new” forest owner.
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Methods used to build up the DiaLOG tool

It was developed within the EU project SIMWOOD (Sustainable Innovative 

Mobilisation of Wood 2013-2017) http://simwood.efi.int

1st step: The support document was elaborated in spring 2015 on the basis of 

regional logging quality charts (identification of main criteria related to potential 

environmental impacts) 

2nd step: Tests of the DiaLOG logging tool were carried out, during the 

summer 2015-2017, in:

 South-Eastern Ireland by the company Irish Wood Producers,

 Grand Est (France) by the cooperative Forêts et Bois de l’Est,

 Bavaria and Lower Saxony by the German Center of Forest Work and Forest Technology KWF.

3rd step: Adjustments of the tool and promotion for its use (2017)

http://simwood.efi.int/
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The spirit of the DiaLOG tool 
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 The final document contains 13 

slides and can be used in paper or 

electronic format.

 The document is quite simple in 

its form: pictures and simple / 

comprehensive vocabulary.

 All the pictures can be customized 

to the company and to their 

context. 

 However it is important to choose 

illustrations which reflect the 

reality.

 For each item, tips for a good use 

of the DiaLOG tool for are set out 

for the practitioners.

Everything is  explained, discussed 

before, “no surprise”

Slide 6: TIPS FOR A GOOD USE. Inform and increase the forest owner’s awareness on the logging 

systems and its characteristics (harvesting machines). Technical aspects with an impact on the operation 

should be specified: dimensions of machines which influence the width of the skid trails to be opened, 

length of the crane and respective outreach potential, the impact of obstacles… 

Identify possible resentment from local population because of the noise. 

Photos can be changed: machines from your company, your trustworthy forest contractors at work… 
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The DiaLOG tool
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Thank you for your attention!
Contact :

Philippe RUCH

FCBA Délégation Nord-Est

21170 Charrey /Saône

Philippe.ruch@fcba.fr

+33 (0)3.80.36.36.20
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